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Youth Development Institute (YDI)

WHAT IS THE YDI?

Youth Development Institute (YDI) was created to help youth-serving organizations improve their programs by incorporating evidence-based youth development practices. YDI provides teams a powerful and interactive learning and training experience as a way to launch organizational change with the goal of aligning practices with youth development principles, building staff and agency capacity and professionalizing the youth development field. 

WHY SHOULD YOUR ORGANIZATION BE INVOLVED?
The YDI curriculum was developed by the Community Network for Youth Development (CNYD) as part of the national Building Exemplary Systems for Training Initiative and will be presented by Youth Development Network, the region’s leading resource on the youth development approach.

Through the YDI participating organizations and staff will:

· Develop new professional skills and abilities using research-based practices.

· Connect with a professional community of youth developers.

· Receive resource materials and assessment information to develop an organizational plan to help agencies better aligns with youth development practices. 
· Select participating organizations can purchase 6-10 hours of on-site coaching assistance to build staff and agency capacities to apply concepts and lessons learned through YDI

YOLO COUNTY IS MAKING IT HAPPEN!
Over the last three years, various Yolo County partners have attended the YDI and recently a collection of agencies has been working together to create a countywide movement to ensure that all youth receive the critical experiences that lead to a successful transition to healthy adulthood. The Yolo County YDI will cement that movement as teams from various Yolo County organizations come together over four days to discuss how to implement these core concepts across systems and services.


AGENCY COST - Except for travel, incidental expenses, and staff release time, the cost to participating agencies is determined by number of staff employed.  

	Budget of Agency
	Youth Development Institute Fee

	Under $750,000
	$250 per agency

	$750,000 - $1.5 Million
	$500 per agency

	$1.5 – $5 Million
	$750 per agency

	Over $5 Million
	$1,000 per agency


**Participation in YDI represents approximately $5,000 in in-kind grant support per agency.
ELIGIBILITY – Organizations serving youth in the Yolo County may apply to the YDI.
PROGRAM CURRICULUM - The Youth Development Institute curriculum was developed by the Community Network for Youth Development (CNYD) as part of the national Building Exemplary Systems for Training initiative. Youth Development Network will present the YDI training program. Course topics include: 
· Youth development overview/component elements 

· Creating emotionally and physically safe environments 

· Theories of relationship building and group development 

· Supporting youth participation and developing youth as contributors 

· Elements of youth competencies and creating engaging learning environments 

· Community involvement/engagement 
· Recognizing and implementing high level skill building

· Proven strategies that connect youth development principles with academic achievement 

· Developing Action Plans and Indicators 

EXPECTATIONS OF PARTICIPATING Organizations - Selected organizations will commit to send a team of four to six staff members, one of which must be a manager to attend every YDI session. You are invited to send youth as part of your team as well. 
Organizations participating in YDI will commit to: 

· Full support of staff members to attend every YDI session.  

· Opportunity for participating staff to share new knowledge with agency colleagues. 

· Support of implementation of policies and practices in alignment with YDI youth development principles.  Develop and implement an action plan that will help agencies implement YD practices.
· Completion of assessment instruments and processes to measure youth development practices.

· Presentation of knowledge gained through participation in YDI to the governing board responsible for the agency and other agency partners.
· Full staff commitment to receive coaching from YDN. Coaching will be based on Action Plans designed by participating organizations. Coaching will be available for purchase to organizations that are interested. 
EXPECTATIONS OF PARTICIPATING STAFF - Participants will commit to the following actions: 
· Having the support of their agency’s Program Director, School Superintendent
· Attending and actively participating in all training sessions 
· Application of lessons learned to own practice

· Transfer of your learning to other agency colleagues 

· Develop and implement an action plan as a team to put into practice what was learned at the Institute

SELECTION CRITERIA - Selected organizations and staff who demonstrate interest and commitment to incorporating evidence-based youth development practices into their organizational structure and programs. 
HOW TO APPLY – Organizations wishing to participate in the Youth Development Institute must complete and return the application form by December 19, 2014, including list of staff that will be attending. 

COACHING –This service is optional and customizable based on your organization vision, goals and objectives.  Past YDI alumni organizations that have created sustainable strengths based youth engagement models within their programs and school systems have taken advantage of coaching and technical assistance following their Youth Development Institute experience. The Organizational coaching will be based on action plans designed by participating organizations during the YDI and will be available for purchase to a limited number of the sessions participating organizations. 
	6 hours of team coaching and technical assistance  to support organizations youth development practices  (1-2 hour blocks of  blended on-site and virtual sessions – customized based on need and content --  specific outcomes and objectives)
	 
	$1,500*

	10 hours of blended 1-1 executive level coaching and team level coaching  to support organizations youth development practices  (1-2 hour blocks of  blended on-site and virtual sessions over a 6-10 month period– customized based on need and content --  specific outcomes and objectives)
	 
	$2,500*


Youth Development Institute Timeline 
December 19, 2014
Application Deadline—applications received after the deadline will be on the 
waiting list 
January 9, 2015

Organizations status notification communicated
Program Schedule:

	Date
	Institute Day
	Location

	Day 1

January 29, 2015

9:00am- 5:00pm
	Youth Development Overview

Physical and Emotional Safety
	YCOE

1280 Santa Anita Ct, Woodland, CA 95776
Tentative – confirmation will be communicated prior to sessions. 


	Day 2

January 30, 2015

9:00am- 5:00pm

	Relationship Building
	YCOE

1280 Santa Anita Ct, Woodland, CA 95776

Tentative – confirmation will be communicated prior to sessions.


	Day 3

February 5, 2015

9:00am- 5:00pm

	Youth Participation 

Community Involvement 
	Yolo County Housing 
147 W. Main Street, 
Woodland, CA 95776
Confirmed location

	Day 4

February 6, 2015

9:00am- 5:00pm

	Skill Building

Action Planning

Organizational Practices to Enhance Youth Development

	Yolo County Housing 
147 W. Main Street, 
Woodland, CA 95776
Confirmed location


NOTE:  All days begin at 9:00am and end by 5:00pm 
2015 Yolo County Youth Development  Coalition YDI APPLICATION FORM – 
Name of Organization :_______________________________________________________________________________________

Address:___________________________________________________________________________________________________

City:________________________________________________State:_______Zip:____________Phone:(    )__________________

Name of Organization’s Chief Executive:______________________________________Email:_____________________________

Contact Person for this Application:____________________________________________Title:_____________________________

Phone:(    )_________________Fax:(    )__________________Email:________________________________________________

Number of Organization Employees (FTE):________________  Annual Operating Budget:_______________________________

Ages of Youth Served: __________________ Number of youth served annually: ________Tax Exempt ID#:____________________

The Yolo County Youth Development Coalition YDN is partially funded through the support of local organizations.  However, there will be a small commitment fee for agencies to participate: (per team) (please check applicable fee for your agency):
____ Sponsoring Coalition Partner  $___________
____ $250 for agencies with a budget under $750,000;

____ $500 fee for agencies with budgets of $750,000 to 1.5 million; 

____ $750 fee for agencies whose budgets are $1.5-5 million and 

____ $1000 fee for agencies with a budget over $5 million.  


Will this fee impact your organization’s ability to participate?  Yes___ No _____ Comments:

	


NARRATIVE - Complete the following (feel free to add additional lines or pages if needed):
1. List persons by name and title that are included in your team and why these staff members were selected to participate in the YDI.  

	1) 
	4)

	2) 
	5)

	3) 
	6)


2. and why these staff members were selected to participate in the YDI.  
	


3. Provide organization’s mission and a brief description of programs.   Describe the population of youth served.  How does positive youth development fit into your mission?
	


4. What experience has your organization had in receiving training on, or implementing, positive youth development practices and principles?  What challenges have you faced? What has gone well?
	


5. What outcomes do you expect for your staff and organization as a result of participating in the YDI? 

	


6. Why does your organization want to participate in the YDI?  

	


7. Is your organization interested in the opportunity to further invest in your organization through coaching and technical assistance following the YDI  Yes___ No _____ Comments:
	


Authorized Signature  - Executive Directors 

I, ______________________(name) understand the expectations of participating organizations and staff the YDI presents and believe my organization can commit and meet all expectations.

Print Executive Directors Name: 

                
Executive Director Signature: 




Submit completed application materials via to: Youth Development Institute c/o Eric Banh Fax: (916) 566-1653 or via e-mail to eric@ydnetwork.org
For further inquiries regarding the Youth Development Institute please contact Eric Banh, Program Associate, (916) 566-1652

Yolo County Youth Development Coalition


invites you to


SEND A TEAM TO OUR


Youth Development Institute





Sign a team of 4-6 from your organization up for our 4-Day Youth Development Institute!





Important Dates


Day 1 & 2: Jan 29th – 30th


Time: 9:00am – 5:00pm


Tentative Location: 


YCOE


1280 Santa Anita Ct,� Woodland, CA 95776





Day 3 & 4: Feb 5th – Feb 6th


Time: 9:00am – 5:00pm


Confirmed Location: �Yolo County Housing �147 W. Main Street, �Woodland, CA 95776





Application deadline: December 19th 2014





Notification of acceptance: �Jan 9th  2015





On-site Coaching:


March – June 2015





The YDI will help train a team of staff from your agency on:


How to create quality environments for youth, and 


How to make sure that youth receive the essential experiences now that will contribute to their development into successful and healthy adults.





Applications available online. Link below:


� HYPERLINK "http://www.ydnetwork.org/YoloYDI" ��http://www.ydnetwork.org/YoloYDI�





“The YDI experience has made a huge difference in the way I do my job.  I always look at the framework to make sure we are offering supports and opportunities and also making sure we are providing a safe environment for our young people.  With these things in place the relationship building seems to develop very easily.”  Linda Gutierrez – Program Coordinator








Mailing Address: 3222 Winona Way, North Highlands, CA 95660

Physical Address: 5115 Dudley Blvd., McClellan, CA 95652
916.566.1652 ph -  916.566.1653 fx  www.ydnetwork.org

